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Financial Highlights
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First Quarter 2018 - Highlights & Initiatives RBARP@R
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A strong start to 2018 as BHB achieved its revenue and net income expectations in the first quarter.
We continue to execute on the commitments made over a year ago in relation to our transformative
acquisition. Our focus is on profitable growth through various revenue streams coupled with
disciplined expense management.

* 8%y-o0-y increase in core total revenue

21% y-0-y increase in core EPS

11% commercial and industrial loan growth (annualized)

0.93% core ROA

9.31% core ROE

Increased TBV /Share $0.20 or 5% (annualized, excluding security adjustments)

Opened over 3,200 new deposit accounts

Rolled out expanded Treasury Management Services




Strategic Objectives BAR HIaroOR
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We strive to be one of the most profitable banks in New England to provide exceptional service to the
people, businesses and communities we serve; and create a corporate culture that develops and
rewards existing employees and attracts outside talent.

To be one of the most profitable banks headquartered in New England
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Markets We Serve: Demographics / Economy BARHTRROR
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Serving affluent and growing markets in the Maine, New Hampshire and Vermont

Strong employment evidenced by its major markets unemployment rates of 3.0% or less

Core markets have increasingly diversified into services industries while legacy manufacturing
has dissipated

Agriculture, fishing and forestry remain strong economic drivers for this region of the country
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Markets We Serve: Deposit Market Share RAH@)R
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* Number 1 or 2 deposit market share position in 31 of the 42 communities we serve
+ Top 5 deposit market share position for 39 of the 42 communities we serve

+ 50 branch network provides strong geographical presence throughout our markets

Comden agons Corp
oo Americacos

H

mmmumw sancorp
Feopies tnites Fnnci

Community ok i
Gl e e




Profitability Metrics BARHIARROR
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Core ROAA Core ROAE

Net Interest Margin Efficiency Ratio




Focus on Non-Interest Income
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Maximizing Existing Sources &
Developing New Initiatives
Wealth Management and Financial Services

~ Bar Harbor Financial Services

- Two wholly owned subsidiaries, Charter
Trust and Bar Harbor Trust services
offering trust management services

+ $1.88 AUM
~ Total Revenue of $3.0 million

Trust, investment management and
financial services represent 47% of total
non-interest income

~ Improving efficiencies by migrating both
Trust Companies to one operating
platform
Additional Sources
~ Mortgage Banking
~ Cash Management

BANKSHARES
Assets Under Management
Ll st o= 51757

Non-Interest Income / Operating Revenue'
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Loan Portfolio Overview BAR HARBOR
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Portfolio Composition as of 3/3 Highlig

oo e * Net loans of $2.5 billion as of
e March 31, 2018

Residential
u

* Yield on loans of 4.16% for the
quarter ended March 31, 2018

* Increase of 4bps from 4Q17
* Increase of 16bps from 1Q17

* 11% annualized commercial and
industrial loan growth




Deposit Portfolio Overview BARHARBOR

« Total deposits of $2.3 billion as of
March 31, 2018
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* Cost of interest bearing deposits of
0.82%
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Money Market
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Well Capitalized Institution mi@)u
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Investment Considerations BARHARBOR
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* Focused on building franchise value

Deep and talented management team

Profitable and efficient business model
* Clear vision to grow core loan/deposit business

© D and ion of interest income revenue

Proven ability to grow organically and via acquisitions

Pristine credit quality and a conservative risk management culture

Team, platform and strategy in place to generate efficient growth

Consistent dividend payments to shareholders
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Historical Financial Performance BARHARBOR
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Non-GAAP to GAAP Reconciliations amﬂm\w
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Interest Rate Risk Analysis BAR HARROR
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: reports NI and EVE at risk to isolate the change in income and value related solely
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